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30™ May 2012

REPORT OF THE LEADER

CORPORATE PLAN 2012/13

EXEMPT INFORMATION
Not Applicable

PURPOSE
To inform Cabinet of the contents of the Corporate Plan before publication

RECOMMENDATIONS
That Cabinet approves the Corporate Plan

EXECUTIVE SUMMARY
It is good practice for organisations to provide stakeholders with a plan of future
activity.

Per the Council’s values and its need for openness and accountability, there is a
requirement to produce a public statement describing the Council’s intentions for the
financial year ahead, the rationale for these and the ways in which the Council will
ensure success.

The Corporate Plan 2012-13 is attached.

The Corporate Plan has been graphically designed and will be posted on the
Council’s internet site for access on demand.

RESOURCE IMPLICATIONS
None directly arising from this report.

LEGAL/RISK IMPLICATIONS BACKGROUND
None directly arising from this report.

SUSTAINABILITY IMPLICATIONS
None directly arising from this report.

BACKGROUND INFORMATION

REPORT AUTHOR
John Day
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